Pilot Austrian Teachers to Teach at

 The Early College High School - a UNO Charter School
PROPOSAL
Timeline:

January 2007

Submit Proposal to Austrian Marshall Plan Foundation

Austrian selection agency prescreens and identify candidates for hire in ECHS

February 2007

UNO Charter school selection committee view credentials and teaching sample for screening

Select finalists to participate in personal interviews based on work submitted.
Early- March 2007
 Selection committee including Shannon Verrett and Karen Ollendike and  any other selectors designated by Dean Meza travel to Austria and make final teacher selections. Teachers apply and obtain admittance to TGNO. Teachers will also begin orientation. UNO selection committee participate in Atlantic Forum on schools in New Orleans.
Teach Greater New Orleans (TGNO) Program Director and The Early College High School (TECHS) Director travel to Austria and make final teacher selections. Selected teachers apply for visas and obtain admittance to TGNO. 

April 2007

Solidify housing and visa issues for teachers.

Mid-May 2007

Teachers arrive. 

Additional orientation with teachers including housing assistance

June 2007-July 2007
TGNO training     

August 2007-May 2008
Teaching assignment under a valid PL1
June 2008 

Austrian Teachers along with fellow TGNO Cohort members receive their Level One full 
Louisiana teaching certificate. 

Why do we need Austrian teachers to come and teach in New Orleans?
Statistics prove that there is an enormous shortage of highly qualified math and science teachers and a high turnover in math and science teachers hindering ongoing consistent training in these subject areas. 

Before Hurricane Katrina devastated the city 55 of the 78 academically unacceptable schools in the state of Louisiana were located in New Orleans. 56 of the 148 schools in Orleans Parish have reopened, including 36 charter schools.
The University of New Orleans operates three charter schools, two pre K-8 schools and one Early College High School. The reopening of these schools and the emergence of charter schools in New Orleans provides the opportunity for change and the chance to provide high quality educational opportunities in New Orleans. To do so we must recruit and retain the best teachers. Because of the excellent training that Austrian teachers receive in pedagogy and math and science, recruiting these teachers to teach in our classrooms will help our students excel academically. Teachers in Austria are trained in two subject areas such as math and science and hold the equivalent of a master’s degree from an American university. They are subject to rigorous examinations throughout their course of study as well as closely monitored student teaching experience. The teachers that we recruit will already be certified teachers in Austria and will receive additional training and support through Teach Greater New Orleans (TGNO) to become certified teachers in the state of Louisiana. In addition to the advantages of having well trained, qualified math or science teachers, students will be exposed to another culture. Having a teacher from another country opens doors and creates an awareness of the world outside of what they would normally encounter.  
How would we do this?
· Austrian teachers would enter the USA on renewable J1 Visas for three years. 
· They would live in campus housing on the UNO campus and teach in the Early College High School, a UNO Charter School.
·  The pilot program will begin with two teachers in the spring of 2007 with the option to expand if the program is evaluated as successful.
What are we looking for in the Austrian teachers selected to participate in this pilot program? 
· Highly qualified math and science teachers who have completed their teacher training in Austria and have taught for one year or more.

· Teachers who are fully proficient in the English language.

· Teachers who apply and are accepted into TGNO and are willing to complete all course requirements to obtain full teacher certification in the state of Louisiana.

· 2-3 Teachers willing to commit three years to a teaching assignment in at the UNO Early College High School in New Orleans.

· Teachers who desire to teach in high needs urban schools and are willing to adapt their instructional methods to most effectively teach this student population.

· Teachers who are willing to go beyond the traditional work day to help their students succeed.
What will the Austrian teachers have to do when they start teaching?
· Selected teachers will teach primarily secondary math, science and possibly a section or two of German at the UNO Early College High School. 

· They would be monitored and evaluated, supported and mentored by the principals of the Early College High School, faculty for the College of Education and Teach Greater New Orleans staff. When teachers receive their evaluations they must agree to make any changes deemed necessary by the team of evaluators to improve teaching methods.  

· They would assume all duties and responsibilities of a normal secondary teacher including lesson planning, grading, parent-teacher conferences, professional development, before and after school duties and activities, school improvement projects as well as completing all requirements of TGNO. 

What do the Austrian teachers receive?
· They will have the opportunity to bring about renewal in New Orleans schools and help rebuild the city by improving education.

·  They will gain valuable cultural and international experiences as will as the opportunity to meet new lifelong friends in a region busting with culture and heritage.

·  They will receive a full scholarship for tuition, books and fees for 21 graduate hours at the University of New Orleans. 

· For their teaching duties at the Early College High School (ECHS) they will be considered employees of the University of New Orleans and will receive a full teacher’s salary of at least $35,595.00 and full health and retirement benefits. 

What is the Early College High School? 
· The Early College High School (ECHS) does not have a selective enrollment process. 

· 98% of the students are African Americans. 

· 85% are on free and reduced lunch which qualifies the school as a high needs school according to the federal department of education. 

· 20% are classified as special education students. The ECHS offers students the opportunity to earn college credits while working toward a high school diploma.

·  The ECHS provides a bridge between high school and college making college more accessible to students and exposes them to a college environment. 

· High school, college and university faculty collaborate to enhance student achievement and strive to build community and parent partnerships.

·  Most students in the ECHS are first generation college students. 

· The classroom instruction is an inquiry based accelerated learning program which is highly interactive, inclusive and project based.

·  Candidates interested in working in the ECHS must be willing to go above and beyond the normal requirements to help their students succeed. 
